
Health and Human Services Committee Meeting 
Chenango County Office Building – Committee Room 

Monday, January 30, 2023 – 10:00 am 

Present Were: Chairperson Grace Nucero-Alger, Supervisor James J. McNeil, Supervisor 
Raymond E. Wakefield Jr, Supervisor Jeremiah J. Micklas, Supervisor Robert Wansor, 
Supervisor Sharon Monro, Supervisor Diane Scalzo, Social Services Director of Services Beth 
Beers, Area Agency on Aging Director Nicole Ross, Budget Technician Ellen Cleveland, 
Director of Community Services Elizabeth Warneck, County Attorney Zachary Wentworth, and 
Board Chairman George Seneck. 

Chairperson Grace Nucero-Alger called the meeting to order at 10:00 am. 

Beth Beers, Director of Services, Social Services 
Refill – A6010.123 - Caseworker:

Ms. Beers stated this individual decided not to come to work.  

Ms. Nucero-Alger asked if they have any one in mind to refill this position. 

Ms. Beers stated no, the test was just provided on Saturday.  Ms. Beers stated she does not know 
how many individuals showed up for the test. 

Mr. Wakefield made a motion, seconded by Mr. Micklas, to refer to the Personnel Committee to 
refill Caseworker position A6010.123.  Motion carried. 
Refer to Personnel. 

Refill – A6010.1871 – Clerk:

Ms. Beers stated this individual accepted a position in another county department.   

Dr. Wansor asked if this is an essential position. 

Ms. Beers confirmed.  Ms. Beers stated this position works at the front desk and is responsible 
for fingerprint screening and background checks.   

Mr. McNeil made a motion, seconded by Dr. Wansor, to refer to the Personnel Committee to 
refill Clerk position A6010.1871.   Motion carried. 
Refer to Personnel. 

Nicole Ross, Director, Area Agency on Aging 



Succession Plan:

Ms. Nucero-Alger stated Ms. Ross is putting in her resignation at the end of February. 

Ms. Ross thanked the committee for the opportunity and stated it has been an honor.  Ms. Ross 
stated she is not originally from the area and she needs to relocate to assist her family.  Ms. Ross 
stated she certainly wasn’t planning to leave so soon, but life happens. 

Ms. Nucero-Alger stated she spoke with Mr. Caldwell and they decided to start interviewing 
applicants who applied for the Public Health Trainer position because they would be qualified 
for this position as well.  Ms. Nucero-Alger stated she, Mr. Caldwell, and a couple committee 
members will conduct the interviews. 

Ms. Nucero-Alger stated she knows Ms. Ross mentioned putting a Coordinator in this position, 
but they do not meet the minimum requirements. 

Ms. Ross stated the Coordinator doesn’t have the necessary years of experience which is 
unfortunate because she thinks they would be outstanding.  

Ms. Cleveland stated she did Ms. Ross’ pink sheet and her last day will be March 1, 2023.  Ms. 
Cleveland stated if we don’t have a Director at that time, an Acting Director will need to be 
appointed.  Ms. Cleveland stated she needs someone who can sign off on things such as time 
sheets and claim documents. 

Mr. Seneck stated the next committee meeting is February 27th.  Mr. Seneck stated not knowing 
how things will move forward, he would suggest waiting 10 days or so and they can appoint an 
Acting Director then if needed.  Mr. Seneck stated the next board meeting is on February 13th.   

Dr. Wansor asked about Ms. Ross’ deputy.   

Ms. Ross stated she does not have a deputy.  Ms. Ross stated they hired someone, but within 6 
months they were overwhelmed, and it did not work out.  Ms. Ross stated she will do whatever 
she can to assist. 

Dr. Wansor asked if there is anyone else further down the line who could be Acting Director if 
needed. 

Ms. Ross stated Erin Confer, the Nutrition Coordinator, has a supervisory role and would likely 
be the next choice. 

Ms. Ross stated she has two applicants for the Coordinator of Services position.  Ms. Ross asked 
if she should continue to interview for that position.   

Dr. Wansor and Ms. Nucero-Alger confirmed. 

The committee asked Ms. Ross to bring this to the Personnel Committee to reiterate the situation. 



A discussion occurred about open positions within the department. 

Ms. Cleveland stated they still haven’t really had any applicants for her position either.  Ms. 
Cleveland stated they put in a temporary training line for the year, but there aren’t applicants. 

Ms. Ross stated there is one applicant, but for personal reasons this individual may not work out. 

Ms. Ross stated there are a few superb Outreach Workers who have assisted with other tasks and 
whom she feels confident could assist in some manner. 

Ms. Cleveland shared that in 2022 they did 84,654 meals. 

Elizabeth Warneck, Director, Community Services 
Billing Update:

Ms. Warneck stated they started with a new billing system in October that is more efficient. 

Ms. Warneck stated they ran into one mishap this fall.  Ms. Warneck stated they were unable to 
bill for Medicare from October through last Friday.  Ms. Warneck stated this was due to a 
paperwork error with Medicare.  Ms. Warneck stated Medicare had their office under Emergency 
Medical Services.  Ms. Warneck stated she met with several department heads and the county 
attorney.   

Ms. Warneck stated she met with someone from Medicare a week and a half ago and they 
identified the issue.  Ms. Warneck stated Medicare is concerned about it happening again though, 
but she is not sure why.  Ms. Warneck stated they were able to put through test batches on 
Friday.   

Ms. Warneck stated she will inform Mr. Beckwith of what the issue was.   

Ms. Warneck stated since it was essentially the state’s fault, the Community Services Office can 
use a timely billing code to submit bills beyond the standard allotted time. 

Position Title Changes – Staff Social Worker and Sr. Social Worker:

Ms. Warneck stated she has been working with Mr. Caldwell.  Ms. Warneck stated she wants to 
change the title of Staff Social Workers to Licensed Clinicians and the titles of Senior Social 
Workers to Senior Licensed Clinicians.  Ms. Warneck stated this would expand the potential 
applicant pool.  Ms. Warneck stated they could hire individuals with Master’s Degrees in 
Licensed Social Work, Mental Health Counseling, and Marriage and Family Counseling.  Ms. 
Warneck stated these individuals can bill for the exact same services. 

Ms. Warneck stated they also would like to be able to hire individuals with a limited permit.  Ms. 
Warneck stated this would be beneficial for our graduate student interns.  Ms. Warneck stated 
every year we have about three interns.  Ms. Warneck stated they learn everything about our 



agency and carry a caseload.  Ms. Warneck stated upon graduation they must take and pass a 
licensing exam.  Ms. Warneck stated this can be a 6-month process.  Ms. Warneck stated these 
graduates could apply for a limited permit with the state and apply for an open position while 
they wait for their exam.  Ms. Warneck stated we have a good track record of hiring our interns.   

Ms. Warneck stated there are five open Staff Social Worker positions right now.  Ms. Warneck 
stated these are our primary revenue generating positions, so we really want to fill them.   

Ms. Warneck stated we have two great interns right now who will be graduating in May. 

Mr. Micklas made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
change the position titles of Staff Social Workers to Licensed Clinicians and the position titles of 
Senior Staff Social Workers to Senior Licensed Clinicians; and to allow individuals with a 
limited permit to be hired.  Motion carried. 
Refer to Personnel. 

Discussion: Mr. McNeil asked if the salaries would remain the same. 

Ms. Warneck confirmed. 

Refill – Senior Social Worker – A4320.1955:

Ms. Warneck stated the last day of work and pay was January 20, 2023.  Ms. Warneck requested 
to refill the position effective January 23, 2023.  Ms. Warneck stated she would like approval to 
refill any backfills as well. 

Ms. Warneck stated the individual who was in this position was promoted to the School-Based 
Coordinator position. 

Mr. McNeil asked how far back the backfills will go.   

Ms. Warneck stated she does not know.  Ms. Warneck stated we have vacant Social Worker 
positions already. 

Mr. McNeil stated he would recommend not refilling the backfill right away.  Mr. McNeil stated 
from the history he thinks it is best to wait and save one months ‘salary. 

Ms. Warneck stated she has Social Worker positions open already anyways, otherwise this might 
be more of a challenge. 

Mr. Wakefield made a motion, seconded by Mr. Micklas, to refer to the Personnel Committee to 
refill Senior Social Worker position A4320.1955.  Motion carried. 
Refer to Personnel. 

Prescriber Staffing Update:



Ms. Warneck stated they recently offered a position to a Nurse Practitioner under a contract.   

Ms. Warneck stated the individual who was providing part time coverage decided to retire.   

Ms. Warneck stated the Nurse Practitioner is well known in the community and has an interest in 
addiction medicine.  Ms. Warneck stated this will help us meet the state regulatory requirements 
to provide medication assisted treatment.  Ms. Warneck stated we weren’t able to do that fully 
the last three years, but we will be able to with the Nurse Practitioner. 

Ms. Warneck stated the Nurse Practitioner will provide medication assisted treatment one day 
per week at the jail.  Ms. Warneck stated this individual will then be a link between the jail and 
the Office of Mental Health for those leaving the jail.   

Mr. McNeil asked if we did not have a prescriber for addiction medication before. 

Ms. Warneck stated the prescribers we currently have did so to a very limited extent for several 
reasons.  Ms. Warneck stated the Nurse Practitioner however is very comfortable with doing this 
and has experience. 

Mr. McNeil stated one of his concerns when Suboxone started being used for treatment was that 
there was little to no follow-up from providers. 

Ms. Warneck stated their office has a requirement that you need to be in therapy to see a 
prescriber.   

Ms. Warneck stated they will monitor the caseload of the Nurse Practitioner because there is a 
maximum number of individuals she can prescribe medications to for substance abuse disorders.  
Ms. Warneck stated the rest of her caseload will be individuals who receive other medications. 

Other:

Dr. Wansor asked how things are progressing in terms of merging ADAS and Mental Health. 

Ms. Warneck stated all of the staff are aware and she started speaking about it amongst the 
community.  Ms. Warneck stated she submitted an application with the Office of Mental Health.  
Ms. Warneck stated she doesn’t foresee any issues with it being approved. 

Ms. Warneck stated they are getting into the workflow of how to best merge.  Ms. Warneck 
stated she expects it will take a couple years to fully adjust.  Ms. Warneck stated she will be 
meeting with Ms. Pecka as well to discuss the financial component of this. 

Ms. Warneck stated she thinks hiring the Nurse Practitioner to provide medication assisted 
treatment will ensure that we are still meeting the needs of those with substance abuse disorders. 

Adjournment:



Ms. Nucero-Alger adjourned the meeting at 10:35 a.m. 
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Health and Human Services Committee Meeting 
Chenango County Office Building – Committee Room 

Monday, February 27, 2023 – 10:00 am 

Present Were: Chairperson Grace Nucero-Alger, Supervisor James J. McNeil, Supervisor 
Raymond E. Wakefield Jr, Supervisor Jeremiah J. Micklas, Supervisor Robert Wansor, 
Supervisor Sharon Monro, Catholic Charities of Chenango County Executive Director Robin 
Cotter, Catholic Charities of Chenango County Director of Operations Jeff Chesebro, 
Commissioner of Social Services Daniel Auwarter, Social Services Director of Services Beth 
Beers, Youth Bureau Director Kathy Clemens, Director of Community Services Elizabeth 
Warneck, CCSI Representative Rebecca Pecka, Deputy County Treasurer Shelly Gage, Public 
Health Director Isaiah Sutton, Administrative Services Officer Eric Depperman, County 
Attorney Zachary Wentworth, and Board Chairman George Seneck. 

Chairperson Grace Nucero-Alger called the meeting to order at 10:00 am. 

Robin Cotter, Executive Director, Catholic Charities of Chenango County 
Jeff Chesebro, Director of Operations, Catholic Charities of Chenango County 
Homeless:

Ms. Cotter stated the last time they were here they discussed a warming center.  Ms. Cotter stated 
since then they worked on a continuum of services for the homeless population. 

Mr. Chesebro stated the community wasn’t very receptive to their proposed location for a 
warming center.  Mr. Chesebro stated the City of Norwich Mayor is working with them to 
identify an alternative location that will be more receptive to the public.  Mr. Chesebro stated 
they were unable to open a facility this year, but they hope to identify a location and open in time 
for next year.  

Ms. Cotter expressed a concern about finding such a location. 

Mr. Chesebro stated a group of local churches is actively assisting them with trying to find a 
location.   

Ms. Nucero-Alger asked if this committee can help in any way. 

Mr. Chesebro stated the only thing they really lack is public education.  Mr. Chesebro stated 
some individuals don’t want to accept that homelessness is a problem in our area even upon 
seeing it.  Mr. Chesebro stated we have limited options to address homelessness, and we really 
need to stick with models that are funded.  Mr. Chesebro stated a warming center is a well-
funded model compared to hotel rooms.  Mr. Chesebro stated he is sure the Commissioner 
previously explained the problems with providing unsupervised hotel rooms.  Mr. Chesebro 



stated some hotels refuse to take certain individuals anymore so we must send them to hotels out 
of the area.  Mr. Chesebro stated all of this can be avoided by with a single supervised location 
where homeless individuals can go.  Mr. Chesebro stated then they can help control drug use and 
drug interaction while homeless individuals are there and connect them with other services.  Mr. 
Chesebro stated in many cases these individuals are not engaged with Social Services because of 
drug use. 

Ms. Nucero-Alger asked if local hotels are allowing Code Blue placements. 

Mr. Chesebro stated from Catholic Charities’ perspective they can only use the Super 8 Motel.  
Mr. Chesebro stated they don’t like to use the Motor Lodge and the Red Roof Inn will no longer 
participate. 

Mr. Micklas asked if the warming center is mandated. 

Mr. Chesebro stated the warming center is not mandated but Code Blue legislation is.  Mr. 
Chesebro stated individuals must be housed when the temperature reaches below a certain point.   

Mr. Micklas asked how the expense of hotel stays compares to a warming center. 

Mr. Auwarter stated Code Blue cases cost about $100,000 per year. 

Mr. Chesebro stated warming centers are currently 100% state funded.  Mr. Chesebro stated the 
funds pass thru the Department of Social Services so Catholic Charities will need a contract to 
receive those funds. 

Mr. Auwarter stated the Department of Social Services fully supports the initiative.  Mr. 
Auwarter stated other Commissioners are facing similar problems related to noncompliant 
placements in hotels.  Mr. Auwarter stated problems include parties, drug use, and fraudulently 
renting rooms out for someone else to stay there.  Mr. Auwarter stated right now the ratio is 
about 2:1 for those in compliance for temporary assistance vs Code Blue placements.  Mr. 
Auwarter stated the Red Roof Inn does not take Temporary Assistance or Code Blue placements 
which only leaves two other hotels in the area. 

Ms. Warneck stated her office certainly supports this initiative.  Ms. Warneck stated she thinks 
this could be the missing link to connect these individuals with mental health and substance 
abuse disorder services.  Ms. Warneck stated her office has a long-standing collaborative 
relationship with Catholic Charities so she knows they can work together to help those 
individuals. 

Mr. McNeil asked how many people they are looking to house overnight. 

Mr. Chesebro stated with the original space they were looking at could house up to 10 
individuals each night.  Mr. Chesebro stated the state has requirements for the ratio of staff to the 
number of individuals.  Mr. Chesebro stated they don’t want to exceed housing 10 individuals 
because they don’t think they have the capacity to hire more than two individuals. 



Mr. McNeil asked what square footage they need. 

Mr. Chesebro stated this is subjective but the smallest square footage for 10 individuals is 
probably 500-600 square feet.  Mr. Chesebro stated it also needs to have a handicap accessible 
bathroom with a toilet and sink.  

Ms. Nucero-Alger stated her Town Justice made her aware of a homeless individual who is 
trying to clean up his act and stay away from drugs.  Ms. Nucero-Alger stated this individual 
does not want to be housed in a hotel during the winter months because they are afraid they will 
have access to drugs.  Ms. Nucero-Alger asked if there is anything we can do for these 
individuals. 

Mr. Chesebro stated there is currently nothing in-patient available in this area.  Mr. Chesebro 
stated it sounds to him like an alternative housing placement and we only have hotels and 
shelters in surrounding counties. 

Ms. Cotter stated the other option, if they meet the requirements, is one of our supportive 
housing programs.   

Mr. Chesebro agreed with this for a more permanent model, but stated for an emergency, hotels 
are really the only option. 

Ms. Warneck stated anyone in her office is willing to help with additional support recovery for 
individuals. 

Ms. Cotter stated they are still pursuing Shadow’s Rest, their tiny home community.  Ms. Cotter 
stated they hope to have the capital portion of this grant completed in March and to break ground 
this summer. 

Mr. Chesebro stated he met with the Commissioner to discuss the two planned emergency units.  
Mr. Chesebro stated they are working out a per diem rate to help cover some of the staffing 
costs.  Mr. Chesebro stated then they can provide a 24-hour supervised location.  Mr. Chesebro 
stated ideally, they will target the most chronically homeless or cases that are the most difficult 
to place. 

Dr. Wansor asked if they have a location to build these tiny homes. 

Mr. Chesebro confirmed and stated they are going to build it next to their Roots and Wings 
location just outside the City of Norwich. 

Mr. Micklas asked if the warming center could be incorporated in that area too. 

Mr. Chesebro stated the issue is they can’t build transportation into that.  Mr. Chesebro stated 
most individuals using warming centers are not in compliance with DSS so they do not qualify 
for transportation with them.  Mr. Chesebro stated many times these individuals are walking, 



pushing shopping carts, or biking.  Mr. Chesebro stated he thinks the town sees the lack of 
sidewalks to this location as a safety barrier.  Mr. Chesebro stated pushing a shopping cart 
through the snow without sidewalks would be very difficult.  Mr. Chesebro stated the homeless 
population is very possessive of their belongings and they will not leave anything behind.  Mr. 
Chesebro stated they would likely choose to sleep in a different location then at a warming center 
if they can’t bring their belongings with them. 

Mr. Micklas asked if they are trying to keep the warming center close to sidewalks. 

Mr. Chesebro confirmed.  Mr. Chesebro stated the most of the county’s homeless population 
congregates in the City of Norwich even if they don’t originate from there.  Mr. Chesebro stated 
the only 24 hour operated stores and locations to get warm are in Norwich.  

Ms. Cotter stated they have a couple other updates to share related to grant opportunities.  Ms. 
Cotter stated they received a $446,000 HUD grant for this population for rapid rehousing.  Ms. 
Cotter stated it allows them to employ a full time Caseworker to work with this population.  Ms. 
Cotter stated we received one of only two grants awarded across New York State to address rural 
homelessness.  Ms. Cotter stated Catholic Charities is excited to be on the forefront of this in 
Chenango County.   

Ms. Cotter stated she and Mr. Chesebro are working to meet tight deadlines for another grant this 
week.  Ms. Cotter stated this is a SOS CTI grant (Safe Option Support Critical Time Intervention 
Team).  Ms. Cotter stated it looks like Catholic Charities will be taking the lead on this for 
Chenango, Broome, and Otsego Counties.  Ms. Cotter stated it is a systematic approach to 
connecting homeless individuals with services.   

Ms. Cotter stated after deciding to address the homelessness issues in Chenango County they are 
finding themselves at the forefront of this initiative.  Ms. Cotter stated it is an exciting time for 
Chenango County to be recognized for making a difference.  Ms. Cotter stated she thinks others 
are looking to see how we address the rural disparities with homelessness.   

Ms. Nucero-Alger stated Greater Opportunities is starting a committee to address homelessness 
as well which she is participating in.  Ms. Nucero-Alger stated she can bring updates to this 
committee. 

Ms. Cotter stated they are working collectively to address these issues.  Ms. Cotter stated the 
Commissioner may speak to this as well.  Ms. Cotter stated they have a Homelessness Coalition 
with a single point of entry process in Chenango County.  Ms. Cotter stated we made a lot of 
strides and others are looking to replicate our efforts.   

Ms. Cotter stated they held a couple forums on homelessness and there were probably 50-75 
people in attendance.   

Ms. Nucero-Alger stated homelessness is still an issue, but she thinks it is finally getting the 
attention it needs.  Ms. Nucero-Alger stated they are acknowledging and really trying to address 
the issue. 



Mr. Auwarter stated Catholic Charities has really stepped up in terms of making formal 
systematic attempts to address homelessness.  Mr. Auwarter stated they invested a lot of time 
and money into this.  Mr. Auwarter stated DSS has a great partnership with them and other 
providers in the county, but Catholic Charities has really been at the forefront of formal 
approaches to this.  Mr. Auwarter stated it is much needed and very appreciated. 

Dr. Wansor asked if it is a one-time grant that Catholic Charities is receiving. 

Ms. Cotter stated she believes the second grant that they are working on this week is a 5-year 
grant for almost $1 million each year. 

Mr. Chesebro stated the critical time intervention teams are a social work model of intensive 
engagement for homeless individuals that don’t engage with traditional services.  Mr. Chesebro 
stated this is needed to help address things like the congregation at the library.  Mr. Chesebro 
stated having Broome County, which is very urban, mixed in with Chenango and Otsego 
Counties is a unique opportunity for us to engage with experienced providers and collaborate to 
address our needs here. 

Ms. Cotter stated they will also employ Outreach Workers that will go out into the field to 
engage with this population. 

Mr. Micklas asked how much they engage with larger communities to see what resources they 
use to address homelessness. 

Mr. Chesebro stated Ms. Cotter is part of the Care Compass Network which allows them to 
engage with many other providers, share information, and collect data.  Mr. Chesebro stated they 
don’t study the New York City area because they are very different from Upstate New York. 

Mr. Chesebro stated Catholic Charities is a very good at collaborating.  Mr. Chesebro stated the 
CTI model will require contracts with the Addiction Center of Broome County and Rehab 
Support Services.  Mr. Chesebro stated they also engaged with the Community Services 
Directors and DSS Commissioners in all three counties. 

Ms. Nucero-Alger thanked Ms. Cotter and Mr. Chesebro and asked them to contact her if they 
ever want to provide more updates. 

Daniel Auwarter, Commissioner, Social Services 
Beth Beers, Director of Services, Social Services 
Refill – A6010.179 – Senior Clerk:

Mr. Auwarter stated this individual was promoted to a Social Welfare Examiner position.  Mr. 
Auwarter stated the requested date for refill is February 27th.  



Dr. Wansor made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
refill Senior Clerk position A6010.179 and any subsequent vacancies that may occur.  Motion 
carried. 
Refer to Personnel. 

Refill A6010.13 – Senior Social Welfare Examiner:

Mr. Auwarter stated this individual retired after 30 years of service.  Mr. Auwarter stated this is a 
big loss to the department, but they are happy for her.  Mr. Auwarter stated her last day is today.  
Mr. Auwarter stated due to the paid time out for the incumbent, the position cannot be refilled 
until April 14, 2023.  Mr. Auwarter stated they have the money to fill this position sooner if 
approved.  Mr. Auwarter stated it is difficult to leave senior level positions open for 1 ½ months.  
Mr. Auwarter stated this position works with the homeless population a lot.  Mr. Auwarter stated 
he thinks they have some strong candidates for this position. 

Mr. Wakefield made a motion, seconded by Mr. Micklas, to refer to the Personnel Committee to 
immediately refill Senior Social Welfare Examiner position A6010.13 and any subsequent 
vacancies that may occur.  Motion carried. 
Refer to Personnel. 

Preventative Unit Project:

Mr. Auwarter stated he and Ms. Beers are proposing an extensive project to create a Preventative 
Unit in the department.  Mr. Auwarter stated the challenge is that Caseworkers doing CPS 
investigations are also carrying preventative caseloads.  Mr. Auwarter stated preventative 
caseloads are time intensive with family engagement.  Mr. Auwarter stated the goal of 
preventative cases is avoid the removal and placement of children into Foster Care.  Mr. 
Auwarter stated this is not completely avoidable, however preventative services are designed to 
help greatly reduce the removal of a child from their home.  Mr. Auwarter stated it requires a lot 
of cooperation with the parent and face to face work.  Mr. Auwarter stated it is designed to 
promote permanence, but it is also budgetarily advantageous because foster care support is 
expensive.  Mr. Auwarter stated the idea is to return a child to the home they left.  Mr. Auwarter 
stated therefore it is easier overall to take preventative measures.   

Mr. Auwarter stated Caseworkers are under enormous strain due to dynamic changes in family 
structures.  Mr. Auwarter stated homelessness and drug use intersect with child welfare very 
directly.  Mr. Auwarter stated they have an enormous task with their caseloads.  Mr. Auwarter 
stated Ms. Beers to her credit is doing the best she can to reduce caseloads for her team where 
possible.  Mr. Auwarter stated we are doing very well with our staffing model compared to other 
counties.  Mr. Auwarter stated Ms. Beers is filling positions, but we still have a few vacancies.  
Mr. Auwarter stated some counties are facing 30% staff vacancies for Caseworkers.  Mr. 
Auwarter stated we certainly want to avoid this for Chenango County and make sure our staffing 
fills the county’s needs. 



Mr. Auwarter stated they figured out a strategy to create a grade B Supervisor for the new unit.  
Mr. Auwarter stated each division has a grade B Supervisor.  Mr. Auwarter stated creating a 
supervisory position benefits their recruitment and retention efforts.    
Mr. Auwarter stated they can fund a Caseworker position under the Raise the Age program with 
100% state reimbursement.  Mr. Auwarter stated many preventative cases qualify for Raise the 
Age services.  Mr. Auwarter stated Ms. Beers figured out a way to put this into the plan.  Mr. 
Auwarter stated this will then free up additional county funds for the Supervisor B position.   

Mr. Auwarter stated they also identified an Account Clerk position (A6010.117) that has been 
vacant for 2 years.  Mr. Auwarter stated built-in efficiencies in the accounting department made 
the position obsolete.  Mr. Auwarter stated they would like to eliminate this position and use 
these funds towards the new Supervisor B position.   

Mr. Auwarter stated in the coming years they anticipate needing to build in more Caseworkers to 
keep up with what is happening in the community in a safe way.  Mr. Auwarter stated there have 
been some serious issues in Erie, Onondaga, and Oswego Counties and we don’t want those 
tragedies here.  Mr. Auwarter stated Caseworkers do sometimes carry heavy caseloads and it is 
the highest area of burnout.  Mr. Auwarter stated in time they think more Caseworkers will be 
needed to prevent burnout and keep the community safe. 

Dr. Wansor asked how many Caseworkers will be in this new unit. 

Ms. Beers stated they will place four Caseworkers in the Preventative Unit with one grade B 
Supervisor.  Ms. Beers stated one Caseworker will come from the Foster Care Unit and the other 
3 from the CPS Unit.  Ms. Beers stated Foster Care numbers are down a lot so they can afford to 
move that position.  Ms. Beers stated 2 Caseworkers in the CPS Unit already handle preventative 
cases anyways so they will just be moved under a different unit.  Ms. Beers stated she 
extrapolated out the data and after taking the third Caseworker from the CPS Unit the remaining 
Caseworkers will be sufficient.   

Mr. Auwarter stated this will create a separation of duties.  Mr. Auwarter stated at the end of all 
this the county ends up positive about $20,000.  Mr. Auwarter stated they believe they can 
leverage some Raise the Age funds to go towards the Supervisor B position.  Mr. Auwarter 
stated they still have to write this plan though.   

Mr. McNeil stated it is troubling for me.  Mr. McNeil stated we have Caseworkers investigating 
parents who are not caring properly for their children.  Mr. McNeil stated he knows they are 
under financial stress not to put a child in Foster Care, and they go through a series of processes.  
Mr. McNeil asked if we ever go over the budgeted amount for child placement in foster care.  

Mr. Auwarter stated no.  Mr. Auwarter stated state and federal legislation mandates us to try to 
prevent a child from being removed from care.  Mr. Auwarter stated this subjects us to 
reimbursement problems if we don’t follow federal and state laws about family first.   

Mr. McNeil stated now he understands the Caseworkers’ frustration and burnout.  



Ms. Beers stated Foster Care placements can occur in 5 minutes or it can take a year of working 
with the family.  Ms. Beers stated it depends on the situation.  Ms. Beers stated they move a 
child whenever they are under serious threat of being harmed.  Ms. Beers stated every time they 
do this, they hold a team meeting to review it.  Ms. Beers stated the administrative review team 
discusses removal and other things they can do.  Ms. Beers stated sometimes they identify a 
relative resource later on.   

Mr. Auwarter stated it is a very high stress job.  Mr. Auwarter stated they have a meeting 
tomorrow with the folks that spoke at the last board meeting about providing legislative support.  
Mr. Auwarter we do remove children on a regular basis when there is an obvious risk, even after 
hours.  Mr. Auwarter stated their first mandate is to keep children safe.  Mr. Auwarter stated Ms. 
Beers has a great team and their review and legal teams are integral in this process.   

Mr. Auwarter stated most CPS calls they receive have less to do with physical abuse and more to 
do with issues related to stress and poverty.  Mr. Auwarter stated they are mostly maltreatment 
cases.  Mr. Auwarter stated they often have to do with things going on in the home that have a 
likelihood to have detrimental impacts to that child but not necessarily an immediate risk of harm 
or death.  Mr. Auwarter stated it is a huge judgment call to make all the time.  Mr. Auwarter 
stated this is why they have an administrative review team to help the Caseworkers make that 
decision. 

Ms. Beers stated hopefully the Preventative Unit will help alleviate some of that stress. 

Mr. Auwarter stated the great thing about preventative services is they can offer this to families 
even without a CPS report.  Mr. Auwarter stated often families intersect with the department 
when there is a report made, but that is not always the case.  Mr. Auwarter stated they have a 
good relationship with most providers in the community so they may be able to identify and 
assist families before calls are made about them. 

Mr. Auwarter stated he thinks Ms. Beer’s vision is to have specialists for preventative work 
separate from the stringent requirements of CPS investigations.  Mr. Auwarter stated CPS 
investigations are very time sensitive and must be completed in 60 days.  Mr. Auwarter stated 
having this burden in addition to preventative caseloads is very stressful. 

Mr. Micklas asked if a Preventative Unit will increase the odds of getting funding. 

Mr. Auwarter stated yes.  Mr. Auwarter stated federal law allows us to draw down more funds 
for preventative services through Families First legislation.  

A. Eliminate A6010.117 Account Clerk

Mr. Micklas made a motion, seconded by Mr. Wakefield, to refer to the Personnel Committee to 
eliminate vacant Account Clerk position A6010.117.  Motion carried. 
Refer to Personnel. 

B. Create Supervisor B Position with Funding from Above



Ms. Monro made a motion, seconded by Dr. Wansor, to refer to the Personnel Committee to 
create a Supervisor B position in the new Preventative Unit.  Motion carried. 
Refer to Personnel. 

C. Shift Caseworker Position A6010.123 to RTA Plan

Dr. Wansor made a motion, seconded by Mr. Micklas, to refer to the Personnel Committee to 
shift Caseworker position A6010.123 to the Raise the Age Plan.  Motion carried. 
Refer to Personnel. 

Kathy Clemens 
Budget Cycle with Office of Youth Development

Ms. Clemens stated the New York State Office of Youth Development is changing their budget 
cycle.  Ms. Clemens stated the current cycle is from January to September, but then it will 
change to October 1, 2023 to September 30, 2024.  Ms. Clemens stated we are getting more 
youth sports money, but she doesn’t know how much yet.  Ms. Clemens stated because most 
programs occurred during the summer, she had to get creative.  Ms. Clemens stated she is trying 
to figure out how to keep the programs at the minimum guarantee of $1,100 or the 2019 level 
and keep the programs the same.  Ms. Clemens stated her board approved it.  Ms. Clemens stated 
she can fund the City of Norwich application through the Youth Sports category and meet the 
guidelines.  Ms. Clemens stated then she can keep all the other programs under Youth 
Development program funding. 

Further discussion occurred about the new budget cycle.  Ms. Clemens stated she will get more 
funding October 1st, but she doesn’t know how much.  Ms. Clemens stated at budget time she 
will need to increase her revenues and expenditures.  Ms. Clemens stated she will have a better 
idea once the state budget passes. 

Ms. Nucero-Alger stated Plymouth gets a bill from the Town of Otselic Youth Program every 
year and she doesn’t know why. Ms. Nucero-Alger stated Plymouth has a large enough program 
and stated she isn’t sure if it is fair for them to still pay Otselic.  Ms. Nucero-Alger stated she 
expends her full youth budget every year and then gets this bill from Otselic.   

Ms. Clemens recommended telling the Town of Otselic that they cannot provide reimbursement 
for youth from the Town of Plymouth to go to the program in Otselic.  Ms. Clemens stated many 
kids want to go to the program where they attend school.  Ms. Clemens stated the City of 
Norwich charges individuals who are not part of the town agreement.  Ms. Clemens stated it is 
up to the towns and those doing registration to figure out how to do this. 

Mr. Micklas asked if the out of area youth who are not part of the agreement must then pay to 
participate in programs. 



Ms. Clemens stated at registration the forms should indicate if you live outside of the listed 
towns in the agreement that you will be charged to participate in the programs.  Ms. Clemens 
stated otherwise they can attend their residential town’s respective programs. 

Elizabeth Warneck 
School-Based Funding and Budget:

Ms. Warneck stated for the school-based mental health program they ask for a contribution from 
participating schools to offset non-billable time.  Ms. Warneck stated that way no county share is 
required to support the positions.  Ms. Warneck stated New York State is now acknowledging 
and understanding the importance of school-based services so we will start to receive state aid 
funding for this.  Ms. Warneck stated the total amount is $112,528.  Ms. Warneck stated in light 
of this she doesn’t think we should request a contribution from the schools.  Ms. Warneck stated 
if the state funding goes away, we will need to reinstate the school contribution.  Ms. Warneck 
stated she doesn’t foresee the schools having an issue with this. 

Dr. Wansor asked if the $112,000 is enough to cover the amount we would receive from the 
schools. 

Ms. Warneck stated it is more than what we receive from the schools.   

Mr. Micklas asked if we expect to receive these funds annually. 

Ms. Pecka stated she thinks it will continue.  Ms. Pecka stated the $112,000 is for the 2022 -2023 
fiscal year.  Ms. Pecka stated because we will receive this state aid, she thinks it would be a good 
time to combine the School-Based Mental Health Clinic budget back in with the Mental Health 
Clinic budget.  Ms. Pecka stated then they can control the salary allocations and expenses better.  
Ms. Pecka stated it will make it easier for every program to fit within the state aid they are 
receiving.   

Ms. Warneck stated their goal is to be as accurate as possible.  Ms. Warneck stated the 
committee wanted a $0 program budget.  Ms. Warneck stated when we first started, we had 2 
full-time and 1 part-time position, but now we have 6 full-time and 1 part-time position.  Ms. 
Warneck stated to bring forth a $0 budget, they can’t show any revenue. 

Ms. Nucero-Alger asked if we will communicate to the schools that we know we have funding 
for this period, but we aren’t sure if we will going forward. 

Ms. Warneck stated she will present the information the same way.  Ms. Warneck stated the 
contribution from the schools is only $15,000 per year for a full time Social Worker which is 
really a good deal.  Ms. Warneck stated she is sure the schools will be happy to have those funds 
back, but she doesn’t expect any push back if we must reinstate school contributions.   

Mr. McNeil asked if any schools do not participate. 



Ms. Warneck stated yes, Sherburne and Unadilla Valley don’t participate because they have 
school-based services in place with Bassett Healthcare.  Ms. Warneck stated with the state 
contribution she expects these two school districts may look to come on board.     

Mr. McNeil asked what the amount provided by the state is based off from. 

Ms. Warneck stated it is based on operating certificates.  Ms. Warneck stated basically it is based 
off from the number of offices we have. 

Mr. McNeil stated he is just looking to see if there is equity in the funding.  Mr. McNeil asked if 
we pick up other schools if it will increase our contribution. 

Ms. Pecka stated it depends on how the state decides to fund it next year.  Ms. Pecka stated this 
year it is $8,656 per site. 

Ms. Pecka stated we already received the state aid.  Ms. Pecka stated today is just informative, 
but they will need a resolution to add this to the budget eventually.   

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Finance Committee to 
merge the School-Based Mental Health Program budget into the Mental Health budget.  Motion 
carried. 
Refer to Finance. 

Opioid Settlement Funding

Ms. Warneck stated to date the county received around $275,000 in opioid settlement funds.  Ms. 
Warneck stated we were projected to get more.  Ms. Warneck stated it is a blend of one time and 
recurring funds.  Ms. Warneck stated 2-3 weeks ago she was notified an additional $310,000 is 
coming specifically to the LGU (local government unit) for their department.  Ms. Warneck 
stated there are two separate pots of funds and she is trying to figure out how to best navigate 
this.   

Ms. Warneck stated she issued an RFP.  Ms. Warneck stated she created a stakeholder group to 
review the proposals and then it will be brought to this committee.  Ms. Warneck stated these 
two separate pots of money must be reported on differently because of how they were brought in, 
even though they both can be used for treatment, prevention, recovery, and harm reduction.  Ms. 
Warneck stated her proposal is to use the $275,000 for treatment, recovery, and harm reduction 
and the other remaining LGU funds for prevention proposals.  Ms. Warneck stated her reason for 
this is that Chenango County receives about $90,000 annually in substance abuse prevention 
funds while neighboring counties receive between $300,000 - $400,000 per year.  Ms. Warneck 
stated she spoke with Ms. Roberts before she left, and the state has not had a great explanation as 
to why it is such a disparity for Chenango County.  Ms. Warneck stated the proposals for non 
LGU funds are due March 17th and proposals for LGU funds are due March 10th.   



Ms. Warneck stated she can email out a copy of the RFP to Ms. Nucero-Alger so she can send it 
to the rest of the committee. 

Mobile Methadone Unit

Ms. Warneck stated Cayuga Addiction Recovery Services (CARS) contacted her about one 
month ago.  Ms. Warneck stated CARS received a grant to fund a mobile methadone unit.  Ms. 
Warneck stated it is a fully self-contained 33-foot RV that can provide methadone treatment to 
the community.  Ms. Warneck stated it includes a prescriber, therapist, and security guard.  Ms. 
Warneck stated Chenango County is in their catchment area and they would like to provide 
treatment.  Ms. Warneck stated CARS would come with their mobile unit 6 days per week for 2-
3 hours per day.   

Ms. Warneck stated currently the closest providers are in Binghamton and Utica and methadone 
must be taken daily.  Ms. Warneck stated this is not a viable option for most people in our 
community.  Ms. Warneck stated most people can’t spend the 2.5+ hours commuting there, 
taking the medication, and waiting in line while holding a job.  Ms. Warneck stated they may not 
have the transportation either.  

Ms. Warneck stated CARS is looking for a place in the city to increase access to those services 
for those who don’t have a car or transportation.  Ms. Warneck stated CARS would like to set up 
close to our outpatient clinic to coordinate services.  Ms. Warneck stated Hospice expressed 
interest in hosting them in their parking lot for 2-3 hours per day in the morning 6 days per week.  
Ms. Warneck stated she spoke with several parties including the City Mayor, the Chairman, and 
the County Attorney. 

Mr. Wakefield stated it sounds like a good idea since the closest clinics are an hour away. 

Ms. Warneck stated the jail is required to provide methadone treatment for someone who comes 
into the jail and is currently on this treatment.  Ms. Warneck stated CARS is open to the idea of 
the county jail bringing individuals to their van to receive treatment, so that they don’t need to go 
to Binghamton every day. 

Dr. Wansor asked if the provider in the jail can provide methadone treatment. 

Ms. Warneck stated they can’t.  Ms. Warneck stated methadone has a higher level of regulation 
than suboxone.  Ms. Warneck stated it really requires an outpatient treatment program.  Ms. 
Warneck stated CARS has a brick-and-mortar facility in Ithaca and their mobile units are really 
intended to serve rural communities. 

Ms. Nucero-Alger asked if Ms. Warneck is going to attend a City of Norwich Board meeting to 
ensure she has their support.   

Ms. Warneck confirmed and stated a representative from Hospice is also willing to attend.  Ms. 
Warneck stated CARS is willing to attend the next board meeting as well if that would be 
helpful. 



Mr. Seneck asked if the county will need to sign a contract with CARS. 

Ms. Warneck stated her department will need to sign an MOU with CARS to make referrals to 
each other, but there is no expense to the county.  Ms. Warneck stated Hospice will need to sign 
an MOU with them as well for the use of their parking lot. 

Dr. Wansor asked if this will be an ongoing process. 

Ms. Warneck stated yes, hopefully it will continue as long as it is needed. 

Dr. Wansor asked if there is a significant population in need of this treatment. 

Ms. Warneck stated this is hard to gauge largely due to lack of access.  Ms. Warneck states she 
can share statistics on the number of individuals who come to their agency for IV drugs.  Ms. 
Warneck stated they would be candidates for this treatment.  Ms. Warneck stated she can share a 
presentation from CARS with statistics on reduced overdoses, deaths, and crime rates. 

Mr. Micklas asked if any opioid settlement funds can be used to advertise this service or 
transport individuals to get treatment. 

Ms. Warneck stated yes part of the prevention funds could be used for educational purposes. 

Ms. Warneck stated one of the concerns she had was about confidentiality since it is a small 
community.  Ms. Warneck stated she wants to respect the dignity of those who need to receive 
those services.  Ms. Warneck stated it is an unmarked RV and CARS has a lot of experience with 
this.  Ms. Warneck stated she doesn’t think there are any zoning concerns since it is not a brick-
and-mortar facility.  Ms. Warneck stated she isn’t sure whether there will be community support 
for this. 

Mr. Micklas stated we need to educate the community about the benefits of it.  Mr. Micklas 
stated it will make our community safer and healthier. 

Ms. Warneck stated methadone is a liquid so those getting this treatment will drink it in the RV.  
Ms. Warneck stated they don’t get a euphoria or high off from it.  Ms. Warneck stated if 
someone were to use substances, they won’t have the same effects.  Ms. Warneck stated 
therefore there is no concern that individuals might cheat the system and try to sell pills on the 
street.  Ms. Warneck stated it is a different model. 

Other:

Dr. Wansor asked how they are progressing with the merge of ADAS and Mental Health.   

Ms. Warneck stated she asked for a timeline update from the state.  Ms. Warneck stated right 
now she is looking at organizational structures and budgets with CCSI.  Ms. Warneck stated it is 
a process. 



Dr. Wansor asked if they will still be able to separate out the revenue for the School-Based 
Mental Health program from the rest of it. 

Ms. Warneck confirmed. 

Ms. Gage provided a handout with figures.  The following tables compare numbers before and 
after merging the school-based mental health clinic with the mental health clinic. 

Ms. Gage stated the result appears to have a lower local share, but this is because of the inclusion 
of the additional state funding. Ms. Gage stated we aren’t generating a lower local share, this is 
really the net effect of the difference in state funding and what we requested of schools. 

Ms. Gage stated right now we treat the revenues that come into mental health as a repayment to 
the school-based mental health program.  Ms. Gage stated they do reclassification entries to 
recognize that revenue.  Ms. Gage stated right now there is an inflation of both expenses and 
revenue to make it work.  Ms. Gage stated they are looking to simplify it.  Ms. Gage stated they 
will still recognize the revenue and expenses generated from the schools.  Ms. Gage stated they 
are just simplifying it, so they won’t have to do all those reclassification entries at the end of the 
year to have a net zero budget.   

Ms. Pecka stated she thinks it will give her a better overview on a quarterly basis.   

Further discussion occurred about the benefits of merging the two budgets.  



Isaiah Sutton, Director, Public Health 
Eric Depperman, Administrative Services Officer 
Public Health Infrastructure Grant

Mr. Sutton stated in October the CDC sent the state about $44 million for Public Health 
Infrastructure funding.  Mr. Sutton stated there is no program component to this it is just funding 
to expand public health capacity.  Mr. Sutton stated the state sent an email on Thursday saying 
we must decide by March 10th whether to accept the funds.  Mr. Sutton stated he is looking to 
accept the funds today, and then he will return next month with a budget showing how they plan 
to spend it.   

Mr. Sutton stated there are three options.  Mr. Sutton stated we can receive the funds in one lump 
sum, leave the funds with the state, or take some funds and give the state some.  Mr. Sutton 
stated he is advocating to accept all the funds for the county.  Mr. Sutton stated the amount is 
$676,000 over the next 5 years.  Mr. Sutton stated they spoke with the Treasurer’s Office and 
they are amendable to accepting it in one lump sum.  

Mr. Sutton stated the funding can be used for limited purposes including new staff, recruitment, 
retention, contract staff, employee satisfaction, and internal data management.  Mr. Sutton stated 
we can’t use it for research, direct care, or to supplant existing services.  Mr. Sutton stated they 
don’t have space for more staff and they have two open Public Health Educator positions.  Mr. 
Sutton stated the funding is time limited too so we don’t want to bring someone only to let them 
go in 5 years.  

Mr. Micklas asked if this could be used towards code enforcement. 

Mr. Sutton stated no because this falls outside of Public Health.  Mr. Sutton stated adding more 
staff to Mr. Gorman’s team may also require another level of management. 

Mr. Micklas asked if it could be used for other resources other than personnel. 

Mr. Sutton stated we could purchase new desks, computers, or other equipment.  Mr. Sutton 
stated we have a new fleet and relatively nice office equipment right now, so they don’t really 
want for anything right now. 

Dr. Wansor asked about using it for internal data management modernizations.   

Mr. Sutton stated they are looking at permitting software.  Mr. Sutton stated currently we use the 
state’s software.  Mr. Sutton stated the issue again is if we purchase different software that 
requires a $20,000 annual commitment, we will then become responsible for that after 5 years.   

Mr. Depperman stated it specifically says the solution will increase efficiencies and employee 
satisfaction.  Mr. Depperman stated it is money from the CDC because local health departments 
were not prepared for a pandemic.  Mr. Depperman stated the purpose is to retain existing staff 
or increase staff, so we aren’t hiring during an emergency. 



Mr. Sutton stated the board allowed us to maintain our staffing rates for quite a while.  Mr. 
Sutton stated other places previously cut staff and they are looking to reinstate positions.  Mr. 
Sutton stated we don’t want to expand our staff.  Mr. Sutton stated they would like to see it go 
towards retention bonuses.  Mr. Sutton stated he had preliminary discussions with the Personnel 
Office.  Mr. Sutton stated he thinks this is the best use of funds.  Mr. Sutton stated longevity is 
useful in creating community partnerships.  Mr. Sutton stated Upstate is hiring new nurses with a 
starting salary of $100,000 per year.  Mr. Sutton stated many of their staff like to work in Public 
Health because they don’t do direct patient care.   

Mr. Sutton stated this isn’t limited to the 7 nurses in their department.  Mr. Sutton stated it could 
be used for all 37 staff members.   

Mr. Micklas asked about piles of garbage and the lack of time to address them. 

Mr. Sutton stated the problem with garbage is that it does not fall under article 6 reimbursables.  
Mr. Sutton septic issues do fall under this though because it is an immediate public health threat. 
Mr. Sutton stated this funding must be used towards article 6 public health. 

Mr. Sutton stated the concern is if we don’t use these funds, it will be reallocated to the state.  
Mr. Sutton stated he thinks it will result in increased employee satisfaction and retention. 

Dr. Wansor asked if it would be better to get this money spread out over 5 years. 

Mr. Depperman stated we can either get it in one lump sum or have the state cut a check each 
year.  Mr. Depperman stated the Treasurer’s Office indicated it might be best to bring it in all at 
once to accrue interest on it.   

Mr. Sutton stated they will come back to the committee next month with a budget, today they are 
just looking to accept the funds. 

Mr. Micklas made a motion, seconded by Dr. Wansor, to refer to the Finance Committee to 
accept a $676,000 Public Health Infrastructure Grant.  Motion carried. 
Refer to Finance. 

Other 
Establishing Income Eligibility Guidelines and Sliding Fee Scales – Department of Public 
Health

Mr. Sutton stated they do this annually to update the poverty guidelines.  Mr. Sutton stated the 
numbers are up slightly.  

Mr. Depperman stated the federal poverty level is adjusted every year which effects our sliding 
fee scale.  Mr. Depperman stated this really applies to their lead-based program, but they do this 
for the immunization schedule as well.  Mr. Depperman stated it is really for those without 
insurance or for those whose insurance doesn’t cover immunizations like the county health plan. 



Mr. Wakefield made a motion, seconded by Dr. Wansor, to refer to the Board of Supervisors to 
establish income eligibility guidelines and sliding fee scales for the Department of Public Health.  
Motion carried. 
Resolution to Follow. 

________________

Mr. Seneck asked for an executive session to discuss personnel concerns. 

Dr. Wansor made a motion, seconded by Mr. Wakefield, to enter an executive session at 11:43 
a.m. to discuss personnel concerns.  Motion carried. 

Mr. Wakefield made a motion, seconded by Ms. Monro, to end the executive session at 11:57 
a.m.  Motion carried. 

Adjournment:

Ms. Nucero-Alger adjourned the meeting at 11:57 a.m. 
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Health and Human Services Committee Meeting 
Chenango County Office Building – Committee Room 

Monday, March 27, 2023 – 10:00 am 

Present Were: Chairperson Grace Nucero-Alger, Supervisor Raymond E. Wakefield Jr, 
Supervisor Jeremiah J. Micklas, Supervisor Robert Wansor, Supervisor Sharon Monro*, 
Supervisor Diane Scalzo, Director of Community Services Elizabeth Warneck, Area Agency on 
Aging Director Heather Felter,  Commissioner of Social Services Daniel Auwarter, Director of 
Services Beth Beers, Head Social Welfare Examiner Patty Hodge, Public Health Director Isaiah 
Sutton, Administrative Services Officer Eric Depperman, and Board Chairman George Seneck. 

*Supervisor Sharon Monro arrived at 10:01 a.m. 

Absent: Supervisor James J. McNeil 

Chairperson Grace Nucero-Alger called the meeting to order at 10:00 am. 

Elizabeth Warneck, Director, Community Services 
Request to Reclassify “Typist” Positions – See Resolution:

Ms. Warneck stated she has been working with Mr. Caldwell to figure out how to advertise 
better and make the positions more understandable.  Ms. Warneck stated the Typist portion can 
be a hang up, so they want to change the titles to Account Clerk positions.  Ms. Warneck stated 
employees currently under those titles will still qualify for the new titles and there will be no 
change in pay grade.  Ms. Warneck stated they don’t even do the typist component of civil 
service tests anymore.   

Mr. Wakefield made a motion, seconded by Mr. Micklas, to refer to the Personnel Committee for 
the reclassification of existing Typist and Senior Typist positions.  Motion carried. 
Refer to Personnel. 

Request to Fill Account Clerk (was Senior Typist A4320.15):

Ms. Warneck stated the last day of work was March 15, 2023 and the last day of pay was March 
21, 2023. 

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Personnel Committee to 
refill an Account Clerk position (formerly Senior Typist position - A4320.15).  Motion carried. 
Refer to Personnel. 

Challenges with Phones: 



Ms. Warneck stated they are having substantial issues with their Frontier phone system.  Ms. 
Warneck stated the Auditor’s Office is the point of contact for this and they are very responsive, 
but she knows they are frustrated as well.  Ms. Warneck stated she surveyed staff regarding the 
challenges.  Ms. Warneck stated sometimes calls drop or if you call in the phone will ring and 
then drop the call before it can go through.  Ms. Warneck stated we don’t have the ability to re-
route the phone lines.  Ms. Warneck stated the phone system is old so we can only get 
refurbished phones instead of new ones.  Ms. Warneck stated it is quite costly for what we are 
getting too. 

Ms. Warneck stated she spoke with Mr. Woodford and they can’t make a change until the whole 
county office building makes a change.  Ms. Warneck stated she spoke with the IT Department 
because she would really like to switch to a digital phone system.  Ms. Warneck stated her 
department can make revenue for phone sessions now too.   

Ms. Warneck stated she just wanted to make the committee aware, but she understands if she has 
to wait for the rest of the county offices to switch too. 

Mr. Seneck stated we will probably look to switch this prior to the building project.  Mr. Seneck 
stated he understands it will be $1 million or more to switch over, but in the long-term it will 
save us money.  Mr. Seneck stated Frontier has been pushing us to redo our contract, but there is 
really no point because the service they provide and what we are tied to in the building is 
antiquated. 

Further discussion occurred about the phone system. 

Dr. Wansor stated perhaps we should look into this for certain departments that are essential. 

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Agriculture, Buildings 
and Grounds Committee to discuss concerns related to the phone system.  Motion carried. 
Refer to Agriculture, Buildings, and Grounds. 

Review Sliding Scale Fee information for CCBHS: 

Ms. Warneck stated following the board meeting she was asked to bring information in about 
their sliding fee scale.  Ms. Warneck stated she has been updating this because of regulation 
changes.  Ms. Warneck shared a copy of their fee schedule for Mental Health and Substance 
Abuse Disorder Treatment.  Ms. Warneck stated the fee schedule is changed at least twice per 
year when Medicaid or the federal government updates what we are allowed for reimbursement.  

Ms. Warneck stated they first assess whether individuals seeking treatment have insurance.  Ms. 
Warneck stated the majority do.  Ms. Warneck stated currently they are serving 991 individuals 
of which 984 have insurance.  Ms. Warbeck stated there are seven without insurance and of those 
4 are on the sliding fee scale.  Ms. Warneck stated there are a very small number of individuals 
using the sliding fee scale.  Ms. Warneck stated she is trying to figure out what is going on with 
the remaining three.  



Ms. Warneck stated they have someone from the Chenango Health Network in their office 3 
days per week to help individuals navigate and enroll for insurance. 

Dr. Wansor asked of the 984 individuals how many have private insurance and how many have 
Medicaid. 

Ms. Warneck stated she doesn’t have this information with her, but she can provide that 
breakdown with their reports.  Mr. Warneck estimated 60% or more have Medicaid. 

Ms. Warneck shared a copy of the poverty guidelines.  Ms. Warneck stated they use the sliding 
scale fee for individuals without insurance who are not eligible for Medicaid and do not want to 
enroll in insurance.  Ms. Warneck stated they ask them to bring in copies of their paystubs and 
their financial information to calculate where they fall on this.  Ms. Warneck stated those at 
federal poverty guidelines of 138% or less pay $10 per service, those at 150%-200% pay 10% of 
the assigned fee, and those at 225%-300% pay 20% of the assigned fee.  Ms. Warneck stated 
most individuals fall under the first or second category.   

Opioid Settlement Proposals /Contracts/Appropriate Funds:

Ms. Warneck stated they released RFPs for the Opioid Settlement funds.  Ms. Warneck stated 
there are two separate funding sources.  Ms. Warneck stated the local governmental unit (LGU) 
received $260,000 earmarked for prevention and we received $275,000 of non-LGU funds for 
treatment, recovery, and harm reduction.  Ms. Warneck stated she asked that each proposal 
covered five key areas which included organizational history and experience, readiness, 
alignment with approved uses outcomes and goals, and value cost and sustainability. 

Ms. Warneck stated we received one proposal from the Chenango Health Network for the 
$260,000 in prevention services.  Ms. Warneck stated they will partner with LEIF and the Pacsus 
Institute to expand and enhance prevention services.  Ms. Warneck stated the proposal included 
that two Chenango Health Network staff would be trained as community educators to provide 
PAC strategies to parents and caregivers.  Ms. Warneck stated what she really liked about this 
proposal is that it extended beyond just the school environment to include things like the summer 
youth employment program.  Ms. Warneck stated it is also educating human service providers.  
Ms. Warneck stated it is a broader program then what she has seen before.  Ms. Warneck stated 
the Community Educators are funded in part by the Drug Free Community, the Rural 
Communities Opioid Response Program, and other Chenango health programs.  Ms. Warneck 
stated she thinks they have a solid plan in terms of sustainability.  Ms. Warneck stated a group of 
community stakeholders reviewed all proposals and gave the Chenango Health Network a score 
of 4.71 out of 5.   

Ms. Warneck recommended establishing a contract with the Chenango Health Network for 
prevention services ($260,000). 

Further discussion occurred about the Chenango Health Network’s proposal. 



Ms. Monro made a motion, seconded by Mr. Micklas, to refer to the Board of Supervisors to 
approve a contract with the Chenango Health Network for Opioid Prevention services and to 
appropriate $260,000 of LGU Opioid Settlement funds earmarked, therefore.  Motion carried. 
Resolution to Follow. 

Ms. Warneck stated we received 5 proposals for the $275,000 of non-LGU funds earmarked for 
treatment, recovery, and harm reduction.  Ms. Warneck stated we received three proposals from 
Truth Pharm, one from ACBC, and one from FORDO.  Ms. Warneck stated the three proposals 
from Truth Pharm were disqualified because they did not meet all 5 required areas in the RFP.  
Ms. Warneck stated she also asked for a breakdown of services that could be provided at 
different funding levels. 

Ms. Warneck stated ACBC’s proposal is to hire a clinician that would utilize evidence-based 
practices focused on treatment and harm reduction and specifically focus on the needs of 
pregnant or parenting women and their families.  Ms. Warneck stated this would include infants 
with neonatal abstinence syndrome.  Ms. Warneck stated these specific interventions are not 
currently available in Chenango County.  Ms. Warneck stated the clinician would receive 
training and provide in home treatment and support.  Ms. Warneck stated they would also 
operate groups at their Norwich location.  Ms. Warneck stated she thought their proposal was 
very thorough and it provided a great deal of measurable data and outcomes.  Ms. Warneck 
stated they received data from OASAS as well that is specific to Chenango County.  Ms. 
Warneck stated the number of newborns discharged in Chenango County with neonatal 
withdrawal symptoms who were affected by maternal use of substances was 37% higher than the 
rest of the state including New York City. 

Dr. Wansor asked if the Clinician would be a county employee.   

Ms. Warneck stated no, ACBC would hire that individual and implement the programming.  Ms. 
Warneck stated she would like to propose funding both ACBC and FORDO’s proposals at 50%.  
Ms. Warneck stated they both can do substantial work and make an impact at 50%.  Ms. 
Warneck stated she thinks their proposals meet two different distinct needs.   

Ms. Warneck provided an overview of the proposal from FORDO. 

Ms. Warneck stated FORDO’s proposal is to utilize funding to support the Turning Point of 
Chenango County Recovery Center.  Ms. Warneck stated this funding will allow them to provide 
continued services focused on mutual aid support groups, recovery coaching, opioid overdose 
reversal training, and a host of other activities.  Ms. Warneck stated FORDO took substantial 
steps to become integrated in Chenango County.  Ms. Warneck stated 1/3 of their board 
members are now from Chenango County.  Ms. Warneck stated they opened in Norwich in May 
of 2022 and their success is steadily increasing.  Ms. Warneck stated the data indicates that their 
program attendance continues to increase.  Ms. Warneck stated the funding will allow them to 
recruit, hire and train a Program Manager to have oversight of the Norwich office.  Ms. Warneck 
stated they have been utilizing staff from two of their other offices to cover the center at times.  
Ms. Warneck stated it would allow them to provide and increase recovery services including but 
not limited to assistance navigating treatment services such as, residential treatment, medical 



detox, peer support services and counseling, community navigators, workforce development, job 
readiness training, opioid overdose reversal training, New York Certification board approved 
trainings for those who want to work in the field, and transportation for community based 
services.   

Ms. Warneck stated both FORDO and ACBC had measurable goals and solid sustainability 
plans.   

Mr. Wakefield made a motion, seconded by Dr. Wansor, to refer to the Board of Supervisors to 
authorize two contracts, one with ACBC and one with FORDO, for opioid treatment, recovery, 
and harm reduction services and to allocate 50% of $275,000 in Opioid Settlement funds to each 
contracted agency.  Motion carried. 
Refer to the Board of Supervisors. 

Heather Felter, Director, Area Agency on Aging 
Introductions 

The committee members introduced themselves to Ms. Felter. 

Ms. Felter stated she grew up in East Pharsalia.  Ms. Felter stated she has a background in 
education and public service.  Ms. Felter previously worked as an Admissions and Marketing 
Director for a nursing facility.  Ms. Felter stated she has a background in grant writing as well.   

Ms. Felter invited the Supervisors to stop in to introduce themselves and stated they are always 
looking for volunteers too.  

Authorizing Appropriation of Families First Coronavirus Response Act (FFCRA) Funds – 
Area Agency on Aging: 

Ms. Felter provided an overview of a draft resolution appropriating FFCRA funds.  Ms. Felter 
stated $7,450 is allocated to A7610.44 – Other Expense for program supplies and the 
replacement of insulated meal bags. Ms. Felter stated $29,877 is allocated to A7610.21 – 
Equipment for a bingo machine and the purchase of equipment to be loaned to the Personnel and 
Clerk of the Board’s Offices.  Ms. Felter stated based on the 2021independent auditor’s report 
we can purchase and loan equipment to these departments.  Ms. Felter stated they will purchase a 
copier to loan the Clerk of the Board’s Office and a desk, laptop, and chairs for the Personnel 
Office.  Ms. Felter stated they will also allocate $1,000 to A7610.190 – Overtime for outreach 
events which are often on nights weekends. 

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Finance Committee to 
authorize the appropriation of $38,327 of FFCRA funds as follows: $1,000 to A7610.190 – 
Overtime, $29,877 to A7610.21 – Equipment, and $7,450 to A7610.44 – Other Expense.  Motion 
carried.   
Resolution to Follow. 



Transfer from A7610.124 - Outreach Worker to A7610.55 Personal Care/Respite Contract 
- $44,694: 

Ms. Felter stated Outreach Worker position A7610.124 is vacant and they have been unable to 
refill it.  Ms. Felter stated they are hoping to transfer the funds from this position to the Personal 
Care/Respite Contract.  Ms. Felter stated we have a waiting list of about 100 for in home 
services.  Ms. Felter stated this transfer would allow them to add about 45.5 hours per week to 
help fill our wait list. 

Dr. Wansor made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
transfer $44,694 from A7610.124 – Outreach Worker to A7610.55 – Personal Care/Respite 
Contract.  Motion carried. 

Refill part-time Site Manager Sherburne:

Ms. Felter asked to refill the part-time Site Manager position in Sherburne.  Ms. Felter stated it is 
12 hours per week.  Ms. Felter stated two staff members have been covering this until they can 
refill that position. 

Dr. Wansor made a motion, seconded Ms. Monro, to refer to the Personnel Committee to refill a 
part-time Site Manager position in Sherburne (A7611.11).  Motion carried. 
Refer to Personnel. 

Other:

Mr. Seneck stated he knows Ms. Cleveland is looking to retire and asked how we are progressing 
with a replacement.   

Ms. Felter stated we hired a new Budget Technician who will be training with Ms. Cleveland.  
Ms. Felter stated Ms. Cleveland is currently saying she will retire in September, which is right 
before the budget.  Ms. Felter stated they have additional funds though to bring her back for 
additional training if needed.   

Daniel Auwarter, Commissioner, Social Services 
Federal Poverty Guidelines:  

Mr. Auwarter stated they follow federal poverty guidelines for many of their programs.  Mr. 
Auwarter stated in their situation it has more to do with the level of assistance the person may get 
in an eligibility program versus a discount or service on a product. 

Ms. Hodge stated in their programs you are either eligible or not, there is no sliding scale.  Ms. 
Hodge stated with the cash assistance program it is based on basic need.  Ms. Hodge stated a 
single person without shelter expenses must make $183 or less per month to qualify.  Ms. Hodge 
stated if they have shelter, they are only allowed to make $189 per month to qualify and if they 



have an apartment and must pay for the fuel, they can only make $444 per month.  Ms. Hodge 
stated any income over that would make them ineligible.   

Mr. Seneck asked if they can still qualify for other programs such as rent assistance or multiple 
programs in addition to cash assistance. 

Ms. Hodge confirmed.   

Mr. Auwarter stated the Rental Supplement Program follows area median income standards 
rather than federal poverty guidelines.  Mr. Auwarter stated there are different standards for 
different programs.  Mr. Auwarter stated in their programs if you meet an eligibility standard 
they titrate down based on your specific circumstances. 

Ms. Hodge stated every program they have basically falls under federal poverty or state income 
guidelines.  Ms. Hodge stated the Rental Supplement Program is based on 50% of the area 
median income.  Ms. Hodge stated it basically has the same guidelines as HUD.  Ms. Hodge 
stated the apartment or rental itself has to be under 85% of the fair area market value.  Ms. 
Hodge stated they run into issues with affordable housing.  

Ms. Hodge stated Childcare is based on the state income standard which increased up to 300% in 
August of 2022.  Ms. Hodge stated most cases only pay $1 per week to pay for daycare.  Ms. 
Hodge stated those caseloads are increasing since it went from 200% last year up to 300%. 

Mr. Auwarter stated it has a lot to do with where the state is looking to expand support.  Mr. 
Auwarter stated the governor made it clear she wants to expand childcare services across the 
state.  Mr. Auwarter stated the state puts a lot of money behind that with Childcare Block Grants 
which are pass-thru funds from the federal government.  Mr. Auwarter stated they then set 
eligibility standards based on expansion efforts. 

Ms. Nucero-Alger asked if those who are sanctioned are referred to Greater Opportunities or 
Catholic Charities for assistance. 

Mr. Auwarter stated sanctions are only related to public assistance or cash assistance.  Mr. 
Auwarter stated individuals may be sanctioned for cash assistance but they may qualify for other 
supports.  Mr. Auwarter stated the homeless individuals often falls into this category because by 
state rules they are required to apply for cash assistance.  Mr. Auwarter stated then if they do not 
comply with requirements, they are mandated to impose sanctions.   

Ms. Hodge stated the SNAP program is based on federal poverty levels which is 200% or below.  
Ms. Hodge stated individuals are eligible for SNAP benefits based on their household income. 

Ms. Hodge stated Medicaid has different federal poverty levels based on your age.  Ms. Hodge 
stated New York State increased it to 138% for the elderly and disabled.  Ms. Hodge stated 
formerly the income guideline was about $930 per month and it increased to $1,677 per month.  
Ms. Hodge stated the only sliding scale on Medicaid might be what they call a spend down if 



your income exceeds the guideline.  Ms. Hodge stated as an example if someone is over $10 per 
month they could contribute this each month and then all their other medical bills will be paid. 

Proclamations:  
A. Sexual Assault Awareness Month  
B.  Abuse Awareness Month  

Mr. Auwarter shared proclamations which we do each year for sexual assault and abuse 
awareness.  Mr. Auwarter stated they will likely partner with the Child Advocacy Center and 
Liberty Resources to do some initiatives around town.   

Mr. Micklas made a motion, seconded by Ms. Monro, to refer to the Board of Supervisors to 
proclaim April 2023 sexual assault awareness month and child abuse prevention month in 
Chenango County.  Motion carried. 
Resolution to Follow. 

Refill - A6010.1871 - Clerk 

Mr. Auwarter stated this individual was hired March 6th and resigned because they couldn’t find 
daycare for their child. 

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Personnel Committee to 
refill a Clerk position (A6010.1871).  Motion carried. 
Refer to Personnel. 

Refill - A6010.132 - Social Welfare Examiner 

Mr. Auwarter stated this person was hired on March 6th and they left on March 10th.  Mr. 
Auwarter stated this individual did not find the position to be a good fit for what they wanted to 
do. 

Mr. Wakefield made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
refill a Social Welfare Examiner position (A6010.132).  Motion carried. 
Refer to Personnel. 

Discussion: Mr. Seneck asked if we have eligible civil service lists for these positions.   

Mr. Auwarter stated the lists are not keeping up with personnel demands.  Mr. Auwarter stated 
we are hiring many individuals provisionally.  Mr. Auwarter stated this is an issue state-wide.  
Mr. Auwarter stated we are facing around a 8-9% vacancy rate while some counties are facing 
30% vacancy rates.   

Mr. Seneck asked 8-9% out of how many employees.   

Mr. Auwarter stated out of 100 employees.   



Mr. Seneck stated there is some pending state legislation dealing with civil service exams and 
options that would provide flexibility for people to take tests online. 

New Caseworker Position 

Mr. Auwarter stated they previously created a new Grade B Supervisor position for the new 
Preventative Services Unit.  Mr. Auwarter stated then CPS investigators can focus on keeping up 
with reports for CPS cases.  Mr. Auwarter stated this is another step in that plan to build supports 
into the department.  Mr. Auwarter stated they are seeking to create a new caseworker position 
specific to Ms. Beers’ needs.   

Mr. Auwarter stated we get between 1,000-1,200 CPS reports per year.  Mr. Auwarter stated all 
counties are struggling with the demands in the community right now and the cases are getting 
more severe.  Mr. Auwarter stated previously most cases involved reports of maltreatment, dirty 
houses, and school attendance.  Mr. Auwarter stated now we are dealing with families that have 
a whole host of social issues such as severe drug abuse and homelessness.  Mr. Auwarter stated 
they not only require enormous investigations but support.  Mr. Auwarter stated all 
Commissioners are recognizing that casework is different than it was 20 years ago, and the 
workforce is different across the state.  Mr. Auwarter stated they feel we need to address this 
locally and meet the community’s needs because the state is oblivious to county needs.   

Mr. Auwarter stated therefore they want to expand services at our level.  Mr. Auwarter stated 
they are looking to do so strategically to not impact the budget.  Mr. Auwarter stated currently 
we have a contract to externalize some services.  Mr. Auwarter stated this was done previously 
so we could focus on other things.  Mr. Auwarter stated right now we are looking to move those 
services back in house to recoup the savings.  Mr. Auwarter stated we will look to cancel that 
contract in the summer and the savings from this and the changes made to create the Grade B 
Supervisor position will cover the cost of the new Caseworker position 

Dr. Wansor asked if we can cancel the contract mid-year.   

Mr. Auwarter stated yes, but we would certainly provide them with notice. 

Mr. Seneck asked who the contract is with. 

Mr. Auwarter stated the Children’s Home of Wyoming Conference. 

Mr. Wakefield asked if there is a penalty for canceling the contract early. 

Mr. Auwarter stated no. 

Dr. Wansor asked how many staff they are allocating to our needs and how many people are 
being served. 



Ms. Beers stated one Children’s Home of Wyoming Conference employee is serving 11-12 
families right now. 
Mr. Auwarter stated it is a home private contract.  Mr. Auwarter stated we typically have done 
this ourselves.  Mr. Auwarter stated we certify homes for foster home placements and do 
trainings for foster parents.  Mr. Auwarter stated we externalized that to see if there was an 
efficacy benefit so we could focus on other work.  Mr. Auwarter stated he isn’t saying there isn’t, 
but frankly we need the money.  Mr. Auwarter stated in a perfect world he would keep that 
contract, but they are trying to reduce the pressure on our Caseworkers. 

A discussion occurred about recruitment efforts to fill the new position. 

Mr. Auwarter stated the state recommends a caseload of 15 for Caseworkers.  Mr. Auwarter 
stated many CPS reports are generated by the schools.  Mr. Auwarter stated we are coming up on 
the end of the school year right now and the caseloads have increased to around 30 per month.   

Ms. Beers stated right now only 4 out of the 24 Caseworkers have more than 2 years of 
experience. 

Dr. Wansor asked if our salary is competitive for these positions. 

Ms. Beers confirmed. 

Mr. Auwarter stated they will provide a 30-day notice to terminate the contract this summer and 
then create a new Caseworker position after July.  

Ms. Beers stated in the meantime she will send two staff members to get training to provide 
foster care classes. 

Dr. Wansor made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
create a new Caseworker position around July following the cancellation of a contract with the 
Children’s Home of Wyoming Conference.  Motion carried. 
Refer to Personnel. 

Discussion:  Dr. Wansor asked Mr. Auwarter to bring a recommended salary to the Personnel 
Committee. 

Mr. Auwarter stated the salary is set per the CSEA contract. 

Mr. Auwarter stated the overall savings from the changes made for the Supervisor Grade B 
position and from cancelling the contract will be leave us positive about $2,300. 

Isaiah Sutton, Director, Public Health  
New Position Outreach Worker – Eliminate Typist position. 

Mr. Sutton stated a Typist retired in the middle of last year.  Mr. Sutton stated the test was given 
a few times with no response.  Mr. Sutton stated they have an Outreach Worker who is paid 



through a grant that is ending.  Mr. Sutton stated they reworked the position so she can work at 
the front desk and take calls.  Mr. Sutton stated this has cut down on call transfers.  Mr. Sutton 
stated they would like to transfer the funds from the existing Typist line to cover the Outreach 
Worker position for the remainder of the year.  Mr. Sutton stated he doesn’t anticipate any 
increase in local share. 

Mr. Wakefield made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
eliminate a Typist position (A4010.15) and transfer the funds to create a new Outreach Worker 
position.  Motion carried. 
Refer to Personnel. 

Refill – Director of Patient Services – and Subsequent Backfills 

Mr. Sutton stated Ms. Barb Ryan, the Director of Patient Services, is retiring in April after over 
30 years of service.  Mr. Sutton stated she has already agreed to come back per diem.  Mr. Sutton 
stated she has 25-30 days of vacation time we need to pay out and he doesn’t want to leave the 
position open that long.  Mr. Sutton asked to create a temporary line to bring in her replacement 
on May 1st.  Mr. Sutton stated they propose using some of the remaining funds from the Typist 
line to cover this.  Mr. Sutton stated $9,539 will pay for 30 days.   

Mr. Sutton stated they have someone in mind who they think will be a good fit for this position.  
Mr. Sutton stated currently this individual is the Supervising Community Health Nurse.   

Mr. Sutton stated there are a few moving pieces they would like to address with these changes.  
Mr. Sutton stated the county was generous in signing a contract with the Nurses’ Union which 
provided a raise.  Mr. Sutton stated it put these two staff members close in salary to their reports.  
Mr. Sutton stated at personnel they will probably ask for a $3,900 salary increase for these two 
positions which will mimic the $2.00 per hour raise in the union contract.  Mr. Sutton stated the 
temporary training line will reflect that adjustment as well. 

Mr. Sutton stated they think the elimination of the Typist position will cover these increases for 
this year and then next year the adjustments will be internalized with the Article 6 funding. 

Mr. Sutton stated the Supervising Community Health Nurse is one of the positions that will be 
backfilled.  Mr. Sutton stated this position is titled to focus on home care.  Mr. Sutton stated they 
are working with the Personnel Office to reclassify that title.  Mr. Sutton asked for approval to 
retitle the position at the Personnel Committee and remove some of that home care language to 
make it more generic for public health.   

Dr. Wansor made a motion, seconded by Mr. Wakefield, to refer to the Personnel Committee to 
create a temporary training line for the Director of Patient Services position effective May 1, 
2023 for a period of 30-days, transfer $9,539 from A4010.15-Typist therefore, refill any 
subsequent vacancies that may occur and change the title of the Supervising Community Health 
Nurse as recommended by Personnel.  Motion carried. 
Refer to Personnel. 



PAC, HSA and LEICC reports  

Mr. Sutton stated every year they have oversight committee meetings for early intervention 
services and nursing services.  Mr. Sutton stated the results of those audits and committee 
meetings were put in their mailboxes. 

Fee Schedule: 

Mr. Sutton stated this is a continuation of the discussion from the board meeting.  Mr. Sutton 
stated $3,000 of vaccine administration fell under the sliding fee scale last year.  Mr. Sutton 
stated of those one individual received a 50% discount.  Mr. Sutton everyone else was below 
200% of poverty so there was no charge.  Mr. Sutton stated around 60 individuals paid full price 
for vaccines.  Mr. Sutton stated every dollar brought in under these programs is subtracted from 
our state aid.  Mr. Sutton stated there is no local share.  Mr. Sutton stated we can make some 
modifications to this if the committee so chooses.  Mr. Sutton stated the lead program requires a 
fee schedule, but we could remove vaccines from this. 

Mr. Depperman stated if they do away with a fee schedule for immunizations it would essentially 
make local constituents pay more and the state pay less. 

Dr. Wansor stated he doesn’t see why we would do that. 

Mr. Seneck stated insurance for county employees does not provide immunizations, but they can 
come to the Public Health Department to receive their vaccines. 

Mr. Sutton stated they are seeing more offices referring patients to the public health department 
for vaccines because they are short staffed.  Mr. Sutton stated they spoke with UHS and Bassett 
about this.  Mr. Sutton stated they don’t want to be a catch-all, but they also don’t want people to 
fall behind on vaccinations.   

CDC Infrastructure Grant Update – If Available 

Mr. Sutton stated the state was in a rush to receive a response on the CDC infrastructure grant 
last month, which we responded to, but we have not received any updates since.  Mr. Sutton 
stated they will continue to work with the Treasurer’s Office and Personnel Office to decide on 
the best use of these funds.   
Other:   

Authorizing Extension of Transportation Management Agreements with First Transit, Inc. 
– Various Departments 
Mr. Wakefield made a motion, seconded by Mr. Micklas, to refer to the Board of Supervisors to 
authorize the extension of transportation management agreements with First Transit, Inc.  Motion 
carried. 
Resolution to Follow. 

Other:



Dr. Wansor stated he appreciated hearing about the sliding fee scales. 
Further discussion occurred about sliding fee scales, immunizations, and federal poverty levels.   

________________

Mr. Wakefield made a motion, seconded by Ms. Monro, to enter an executive session at 11:26 
a.m. to discuss personnel matters.  Motion carried. 

Mr. Wakefield made a motion, seconded by Mr. Micklas, to end the executive session at 11:50 
a.m.  Motion carried. 

________________

Adjournment:

Ms. Nucero-Alger adjourned the meeting at 11:51 a.m. 

mld 



Health and Human Services Committee Meeting 
Chenango County Office Building – Committee Room 

Monday, April 24, 2023 – 10:00 am 

Present Were: Chairperson Grace Nucero-Alger, Supervisor James J. McNeil, Supervisor 
Jeremiah J. Micklas, Supervisor Robert Wansor, Supervisor Sharon Monro, Director of Area 
Agency on Aging Heather Felter, Budget Technician Ellen Cleveland, Coordinator of Services 
for the Aging Theodore Diorio, Commissioner of Social Services Daniel Auwarter, Director of 
Services Beth Beers, Head Social Welfare Examiner Patty Hodge, Public Health Director Isaiah 
Sutton, Administrative Services Officer Eric Depperman, Public Health Fellow Christina Finch, 
and County Attorney Zachary Wentworth. 

Absent: Supervisor Raymond E. Wakefield Jr. 

Chairperson Grace Nucero-Alger called the meeting to order at 10:00 am. 

Heather Felter, Director, Area Agency on Aging 
Salary Adjustment for the Coordinator of Services for the Aging:

Ms. Felter introduced Mr. Theodore Diorio, the new Coordinator of Services for the Aging.   

Ms. Nucero-Alger asked when Ms. Cleveland plans to retire. 

Ms. Cleveland stated in October, but she will put enough money into the Extra Hire line to come 
back 19 hours per week to provide training. 

Ms. Felter stated they are asking for a salary adjustment for the Coordinator of Services for the 
Aging.  Ms. Felter stated this position supervises a Senior Outreach Worker that makes more.  
Ms. Felter stated they are looking to raise the salary of the Coordinator of Services for the Aging 
– A7610.14 to $54,000 from $49,597.  Ms. Felter stated they are going to balance this with 
stimulus funds from A4814.   

Ms. Felter stated next year the Senior Outreach Worker’s salary will be $52,111.80, which is 
more than their supervisor’s salary. 

Dr. Wansor asked if the stimulus funding used to offset this is temporary. 

Ms. Cleveland stated yes, we have until September 2024 to spend the stimulus funds. 

Dr. Wansor stated they will need to find funds to make up that difference in the future then. 



Ms. Cleveland confirmed, but stated we have a vacant Outreach Worker position that will not be 
refilled.  Ms. Cleveland stated that money was put towards in home care, but there were savings 
associated with this change.  Ms. Cleveland stated we also have two Budget Technicians in the 
budget this year and we won’t next year.  Ms. Cleveland stated we will be fine with next year’s 
budget. 

Dr. Wansor stated this will eventually go to the full board because it is a compensation schedule 
adjustment. 

Dr. Wansor made a motion, seconded by Ms. Monro, to refer to the Personnel Committee with a 
recommendation to increase the salary of the Coordinator of Services for the Aging (A7610.14) 
to $54,000 and cover the difference from A4814 – Federal Aid COVID.  Motion carried. 
Refer to Personnel. 

Contract with At Home Care Partners, Inc.

Ms. Felter stated they met with the manager of At Home Care Partners for a new contract.  Ms. 
Felter stated they offer PC1 and PC2 in home services.  Ms. Felter stated they hope to fulfill 
some unmet needs with the funding we rolled over last month.  Ms. Felter stated they are looking 
for approval for this contract. 

Dr. Wansor asked for an explanation of PC1 and PC2 services. 

Ms. Felter stated PC1 care provides assistance, but no physical contact is required.  Ms. Felter 
stated PC2 provides more hands-on care. 

Ms. Cleveland stated we have a waiting list of around 100 people.  Ms. Cleveland stated we have 
more funds available now that were transferred from a vacant line and we have a new contractor, 
so we have more workers which is wonderful. 

Ms. Felter stated she was excited that it includes some of their further outreach places like 
McDonough and Smithville.   

Ms. Felter stated for the first time in three years people will need to come back in to recertify 
Medicaid eligibility.  Ms. Felter stated this was paused during COVID.  Ms. Felter stated they 
are anticipating some individuals will be sent down to their office because they may no longer 
qualify.  Ms. Felter stated they are trying to ramp up to prepare for this. 

Dr. Wansor asked if this is a new contract in addition to the one we already have. 

Ms. Felter confirmed and stated we are bringing on an additional provider. 

Mr. Micklas made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to 
authorize the Board Chairman to sign a contract with At Home Care Partners for in home 
services for the aging.  Motion carried. 
Resolution to Follow. 



Refill – Outreach Worker – A7610.123: 

Ms. Felter stated initially they thought we wouldn’t be able to refill Outreach Worker – 
A7610.112 until July, but we have another Outreach Worker who is going to transition into this 
line.  Ms. Felter stated this transition will open Outreach Worker position - A7610.123.  

Ms. Cleveland stated the A7610.123 line position is contingent on grant funding.  Ms. Cleveland 
stated the person in that line would like to move into the vacant position for greater stability. 

Ms. Felter stated the incumbent’s last day of work in A7610.112 will be May 26, 2023 and they 
have 21 days of vacation time that we need to pay out.  Ms. Felter stated they originally thought 
we wouldn’t be able to refill the position until July 3, 2023, but we can start that June 19, 2023 
because the person moving into that line makes less than the incumbent. 

Dr. Wansor stated it looks like A7610.123 does not have an asterisk in the 2023 budget. 

Ms. Cleveland stated it should have an asterisk and she is not sure why it doesn’t.  Ms. Cleveland 
stated it is a New York Connects position.  Ms. Cleveland stated without that state funding the 
position would be eliminated. 

Dr. Wansor made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
refill Outreach Worker A7610.123.  Motion carried. 
Refer to Personnel. 

Daniel Auwarter, Commissioner, Social Services 
2022 Annual Report: 

Mr. Auwarter provided a copy of the 2022 Annual Report for the Department of Social Services 
along with a summary.  Mr. Auwarter discussed the following report summary with the 
committee. 



Mr. McNeil asked if there are occasional increases in SNAP benefits due to rising costs. 

Mr. Auwarter stated eligibility standards are tied to the state’s levels for family size and income.  
Mr. Auwarter stated during the pandemic all benefit levels were raised to the maximum benefit 



level which helped individuals with the rising food costs.  Mr. Auwarter stated this is ending 
though, so it is starting to come back down to the normal levels of SNAP. 

Mr. McNeil stated this isn’t tied to reality though in terms of the cost of goods. 

Mr. Auwarter agreed and stated most of their state programs are not tied to reality. 

Mr. McNeil stated he wants people to be aware that even though some people are receiving 
benefits it is not keeping up with inflation.  Mr. McNeil asked if the same thing is true for the 
HEAP program. 

Mr. Auwarter confirmed.  Mr. Auwarter stated the monthly HEAP benefit for 2022-2023 did 
increase significantly to equate to rising heating costs.  Mr. Auwarter stated they also extended 
emergency benefits through the end of April this year, which doesn’t always happen.  Mr. 
Auwarter stated in no way shape or form does anyone on his team think those support levels are 
tied to reality.  Mr. Auwarter stated the markets are very fluid and easily disrupted right now. 

Ms. Nucero-Alger asked if they are seeing an increase in the number of Senior Citizens asking 
for help.   

Ms. Hodge stated she thinks there were about 200 more HEAP cases processed by the Area 
Agency on Aging for us.  Ms. Hodge stated the Area Agency on Aging processed over 1,000 
cases for us this year.  Ms. Hodge stated the Area Agency on Aging is very proactive and they 
look at HEAP and SNAP eligibility for seniors when they go into a home to look at medical care. 

Mr. Auwarter stated DSS has around 100 employees that work hard every day to offer these 
complex services.  Mr. Auwarter stated the department’s success has everything to do with their 
efforts. 

Dr. Wansor asked how morale is in the department. 

Mr. Auwarter stated it is up and down.  Mr. Auwarter stated one individual who has been 
promoted twice now commented that she feels morale and our philosophies have improved 
greatly over the years and that our leadership goals meet what is needed in the department. 

Dr. Wansor stated there are certain individuals who think we have an excessive turnover rate of 
employees due to low morale. 

Mr. Auwarter stated every individual is entitled to their opinions, but he would caution there is 
usually a perspective or agenda behind those comments.  Mr. Auwarter stated he is open to 
feedback and comments, and they certainly want that if people are struggling.  Mr. Auwarter 
stated he questions motives though as to whether people paint morale issues due to their own 
issues. Mr. Auwarter stated Ms. Hodge and Ms. Beers do a great job and they are very 
supportive of their staff.  Mr. Auwarter stated the department that exists now is not the same as it 
was 20 years ago in terms of employees or the community’s needs.  Mr. Auwarter stated it is a 
very stressful job.  Mr. Auwarter stated both Ms. Hodge and Ms. Beers have taken leadership 



roles in the last couple of years, and they are doing a great job recognizing our workforce has 
different needs.  Mr. Auwarter stated they think leadership and supervision are key to this, which 
is why they invested in a leadership academy.  Mr. Auwarter stated the goal is to support the 
whole, and sometimes that means not focusing on the one. 

Mr. McNeil asked if Mr. Auwarter feels we have enough front-end staff.  Mr. McNeil stated 
there are only so many cases a person can handle.  Mr. McNeil asked if we are at or exceeding 
that number. 

Mr. Auwarter stated we need more front-line staff.  Mr. Auwarter stated 2022 was an anomaly 
because they were trying to figure out how long the effects of the pandemic would last.  Mr. 
Auwarter stated they are working to grow the Caseworker pool because they cannot carry the 
caseloads.  

Dr. Wansor asked if we have open lines. 

Mr. Auwarter confirmed, but stated he is looking at ways to add positions.  Mr. Auwarter stated 
he already added two positions to the new preventative division.  Mr. Auwarter stated we need 
more Caseworkers.  Mr. Auwarter stated we do very well compared to the rest of the state in 
terms of how we manage our caseloads, but we are still significantly over state targets.  Mr. 
Auwarter stated the state target is 15 cases and we have Caseworkers carrying 40 cases.  Mr. 
Auwarter stated they are inundated right now because the school year is ending and the schools 
tend to flood them with CPS reports.  Mr. Auwarter stated it’s not just a numbers situation.  Mr. 
Auwarter stated Caseworkers can’t be expected to work with that many families for that long and 
not experience a significant amount of trauma and burnout.  Mr. Auwarter stated he will likely 
look to reduce administration to shift those funds to line staff. 

Mr. McNeil asked if we are looking to increase positions in the 2024 budget. 

Mr. Auwarter stated he would like to. 

Mr. McNeil stated then we should do it.  Mr. McNeil stated with turnover and burnout we are 
looking for refills every month.  Mr. McNeil stated perhaps we can reduce turnover by adding 
more positions. 

Mr. Auwarter stated every county is dealing with turnover issues in DSS.  Mr. Auwarter stated 
other counties are under review because they have difficulty keeping up staffing models to keep 
up with the pressures.  Mr. Auwarter stated this is a challenging profession.  Mr. Auwarter stated 
they were very sensitive to the fact over the last two years that the board did not want to increase 
budgets, which is understandable with the tax cap challenges and COVID-19.  Mr. Auwarter 
stated they work hard to balance the needs of the department with the challenges of a fiscally 
realistic budget.  Mr. Auwarter stated regardless of the fiscal realities, the needs of the 
community are what drive our services. 

Mr. Auwarter stated our vacancy rate hovers around 10%, which is low compared to other Social 
Services departments.   



Dr. Wansor asked if we had those 10 employees, if it would be enough to reduce caseloads. 

Mr. Auwarter stated most likely not.  Mr. Auwarter stated he would love to have 10 more 
Caseworker positions so they can work intensively with families and not work overtime.   

Mr. Auwarter stated the income maintenance side has been inundated on a different front 
because of economic needs in the community.  Mr. Auwarter stated this ebbs and flows.  Mr. 
Auwarter stated they shift efforts around to meet the needs of the community.  

Further discussion occurred about potential retirements and the opportunities for promotion this 
creates. 

Mr. McNeil stated there was an increase for Indigent Burials due to the revised policy, but he 
would also like to see numbers for how many burials there were compared to last year. 

Mr. Auwarter stated there were more indigent burials in 2022 than 2021 which factored into the 
increased cost as well.  Mr. Auwarter stated we cover about 80% of the costs for indigent burials.  
Mr. Auwarter stated he thinks there were under 50 indigent burials in 2021 and around 60 in 
2022, but he can get them with exact figures. 

Ms. Monro made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to 
receive and file the 2022 Annual Report for the Department of Social Services.  Motion carried. 
Resolution to Follow. 

Refill B-Supervisor – A6010.115 – All Subsequent Backfills: 

Mr. Auwarter stated this individual took a position with the state.  The last day of work was 
April 12, 2023 and the requested date for refill is April 13, 2023.  

Mr. McNeil made a motion, seconded by Dr. Wansor, to refer to the Personnel Committee to 
refill B-Supervisor position A6010.115 and any subsequent vacancies that may occur.  Motion 
carried. 
Refer to Personnel. 

Refill Social Welfare Examiner – A6010.163:

Mr. Auwarter stated this position is vacant due to a promotion.  The last day of work was April 
7, 2023 and the requested date for refill is April 10, 2023. 

Mr. Micklas made a motion, seconded by Ms. Monro, to refer to the Personnel Committee to 
refill Social Welfare Examiner position A6010.163.  Motion carried. 
Refer to Personnel. 

Reminder – Homelessness/Opioid Forum on May 24th: 



Mr. Auwarter reminded the committee of the upcoming Homelessness and Opioid Forum on 
May 24, 2023.  Mr. Auwarter stated it will be about 4 hours long.  Mr. Auwarter stated he will 
email out the meeting information. 

Other:

Dr. Wansor asked how things are coming with the new preventative unit. 

Ms. Beers stated they are setting up the space and transitioning staff. 

Isaiah Sutton, Director, Public Health 
NYSDOH Performance Incentive: $6,500: 

Mr. Sutton stated this is the 10th year of the NYSDOH Performance Incentive.  Mr. Sutton stated 
the state comes up with a project each year and awards funds for completion.  Mr. Sutton stated 
the last one was based on post COVID surveys.  Mr. Sutton stated this year’s project is to expand 
wastewater surveillance, which they are working on right now.   

Mr. Sutton stated they would like to move the $6,500 NYSDOH Performance Incentive we 
received to the equipment line to install a building at the Chenango County Fairgrounds.  Mr. 
Sutton stated Ms. Finch has been working on this project.  Mr. Sutton stated currently they use 
the fairgrounds for things like rabies drive-thru clinics.  Mr. Sutton stated they would like a more 
formal footprint at the fairgrounds.  Mr. Sutton stated they wanted to seek committee approval 
first and then they will seek approval from the fairgrounds committee. 

Mr. Sutton stated they purchased two new vehicles under this year’s equipment list, which came 
in under budget.  Mr. Sutton stated they would like to use some of this money towards the 
building as well.  Mr. Sutton requested to reallocate $10,000 from vehicles to the equipment 
account for the public health building at the fairgrounds. 

Mr. Sutton stated this will give us a total of $16,500 for the shed project.  Mr. Sutton stated Ms. 
Finch’s budget estimates a total cost of $14,000, but they want a little extra in case the cost of 
materials changes or in the event of unexpected expenses. 

Mr. McNeil asked if the fair will charge us an annual fee.  Mr. Sutton stated we pay for a spot at 
the fair already and they expect it will be a similar fee.  Mr. Sutton stated we may do some 
additional advertising with them.  Mr. Sutton stated the building will be painted blue and have 
the Public Health Department logo.  Mr. Sutton stated it will have power, but there are no 
wastewater lines there for plumbing.  Mr. Sutton stated they may look to install a spigot for 
running water.  Mr. Sutton stated their goal is to have the building installed in time for the fair 
this year.  Mr. Sutton stated the grant funds must be expended by the end of this year. 

Dr. Wansor made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
accept and a $6,500 NYSDOH Performance Incentive Grant and appropriate the funds to 



expense account A4010.213 – Equipment – Prevention Team and increase revenue account 
A3401 – State Aid Public Health accordingly.  Motion carried. 
Refer to Finance. 

Mr. Micklas made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 
reallocate $10,000 from vehicles to A4010.213 – Equipment Prevention Team to cover 
remaining costs of a new Public Health building at the fairgrounds.  Motion carried. 
Refer to Finance. 

Public Health Corps Fellowship – Program Extension Through July 2024: 

Mr. Sutton stated the Public Health Corps Fellowship Grant was intended to expand our Public 
Health capacity.  Mr. Sutton stated Ms. Finch works under this grant.  Mr. Sutton stated those 
working under this grant are able to work on projects we wouldn’t otherwise be able to do, and it 
also trains people to become strong Public Health professionals.   

Mr. Sutton stated we got a no cost extension of this program through July of 2024.  Mr. Sutton 
stated it was supposed to end June of 2023.  Mr. Sutton stated today they are looking to extend 
the 2023 budget through the end of December as a result.   

Mr. Depperman stated there are three positions and fringe benefits that fall within the 135 
budget.  Mr. Depperman shared the account numbers and corresponding budget increases.  Mr. 
Depperman stated the original grant total was about $847,000, but even with this grant extension, 
he doesn’t expect we will be able to spend all of it. 

Dr. Wansor made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
extend the Public Health Corps Fellowship Program through July of 2024 and increase the 135 
budget for 2023 through December 31, 2023 as follows in the amounts set opposite each: 

A4051.14 – Public Health Corps Coordinator PT  $17,222.00 
 A4051.15 – Public Health Graduate Fellow  $25,007.33 
 A4051.16 – Public Health Fellow   $19,472.85 
 A4051.18 – Fringe Benefits Public Health Fellow  $3,655.82 
 Total  $65,357.99 

Motion carried. 
Refer to Finance. 

Discussion: Dr. Wansor asked Ms. Finch what types of projects she has been working on. 

Ms. Finch stated she has been working with the Chenango Health Network on a mental health 
first aid course, the shed project at the fairgrounds, and other small jobs that everyone else 
doesn’t really have time to do.  Ms. Finch stated she researches various topics and projects at Mr. 
Sutton’s request.   

Dr. Wansor asked if Mr. Sutton is encouraging her to consider a career in Chenango County.   



Ms. Finch confirmed.  Ms. Finch stated she switched careers.  Ms. Finch stated she previously 
worked as a business professional and in the military.  Ms. Finch stated she obtained her degree 
and is learning about all the different jobs and opportunities out there in Health and Human 
Services. 

Communicable Disease Training Grant $2,500: 

Mr. Sutton stated the nursing staff applied for and were awarded a Communicable Disease 
Training Grant.  Mr. Sutton stated with this grant two staff members can attend this training.  Mr. 
Sutton stated it increases our ability to do epidemiological investigations. 

Mr. McNeil made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 
accept a $2,500 Communicable Disease Training Grant and appropriate the funds to expense line 
A4010.411A – Director’s Conference and Training and to increase revenue line A1687 – Public 
Health Other accordingly.  Motion carried. 
Refer to Finance. 

Refill Registered Professional Nurse A4010.19:

Mr. Sutton stated this individual returned to their former position at Fox Hospital.  Mr. Sutton 
stated he thinks they made her an offer she couldn’t refuse.  Mr. Sutton requested to refill this 
position effective May 1, 2023.  Mr. Sutton stated this position falls under the NYSNA union 
with a starting rate of $33.43 per hour. 

Mr. McNeil made a motion, seconded by Dr. Wansor, to refer to the Personnel Committee to 
refill Registered Professional Nurse position A4010.19 effective May 1, 2023.  Motion carried. 
Refer to Personnel. 

Transfer Funds: $20,000: 

Mr. Sutton stated they would like to transfer $20,000 from a vacant line to an Extra Hire line.  
Mr. Sutton stated they need someone to step in with all the turnover to get the staff up to speed. 

Ms. Monro made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
transfer $20,000 from A4010.1191 – Registered Professional Nurse to A4010.193 – Extra Nurse 
Hire.  Motion carried. 
Refer to Finance. 

CDC Infrastructure Grant Update: 

Mr. Sutton stated they received more communication from the state on this grant, but it did not 
deliver many more details.  Mr. Sutton stated the only new thing they provided was a grant 
budget application.  Mr. Sutton stated the funds are limited to five categories: hiring new staff, 
employee retention, upgrades to the workplace to increase employee satisfaction, providing 
public health training, and providing public health support services to the public health 



department.  Mr. Sutton stated the last category is not clearly defined.  Mr. Sutton stated it is a 
$676,135 grant spread out over 5-years.   

Mr. Sutton stated year one is half over.  Mr. Sutton stated the budget allocates around $135,000 
per year.  Mr. Sutton stated they would like to offer retention payments to staff for the first year.  
Mr. Sutton stated we don’t have great needs in the other categories and without a lot of details 
before, we don’t have a lot of time to program something to expend those dollars before the end 
of the year.  Mr. Sutton stated their intent is to have a plan for more tangible interventions next 
year. 

Mr. Depperman stated we will get this money up front instead of as reimbursement. 

Dr. Wansor asked what their thoughts are on a retention bonus. 

Mr. Sutton stated their thought is that anyone who has been with us since January 1, 2023 and is 
still with us through the end of June will qualify.  Mr. Sutton stated 34 people on staff would 
qualify under these parameters.  Mr. Sutton provided the following breakdown as to how they 
propose to give bonuses: 

Compensation Schedule Employees   $5,025 
Part-Time Compensation Schedule Employees $2,515 
Full Time Staff $3,000 
Part Time Staff  $1,500 

Mr. Depperman stated the grant would also pay the correlating fringe benefits. 

Mr. Sutton stated this would be a one-time payment to staff that will give them 6 months to 
redesign next year’s budget.  Mr. Depperman stated if it goes passes they will present to staff 
that this retention bonus will change throughout the 5 years and will end after 5 years. 

Dr. Wansor stated he would appreciate further discussion at the Personnel Committee meeting.   

Mr. Depperman stated Mr. Sutton will not be present at that meeting, but he will be.  Mr. 
Depperman stated this is money from the CDC that is filtered through the state to every Public 
Health Department in the country.  Mr. Depperman stated the CDC recognizes that local 
departments were not prepared for the pandemic, and they want to support them.   

Mr. Sutton stated 5-years is not a lot of time to hire and train long term staff and that money will 
end after 5-years.  Mr. Sutton stated if we wanted to increase our capacity, we would look to 
article 6 funding to do that.  Mr. Sutton stated we don’t have space to increase staff either 
without sharing desks.   

Mr. Micklas asked about different trainings or activities to improve the department’s 
cohesiveness to encourage retention rather than a monetary bonus.   



Mr. Sutton stated in future years they anticipate holding a Public Health Summit with a day of 
training for public health staff across the county, but he doesn’t think they can pull this together 
in time for this year.  Mr. Sutton stated bonuses are an easier way to spend funds for this year.  
Mr. Sutton stated he thinks we will see other departments add positions with this funding and 
there are going to be a lot of open jobs.  Mr. Sutton stated he would hate to see our staff leave for 
a slightly higher salary for a 5-year position.   

Dr. Wansor asked to move this contingent on further discussion at the Personnel Committee.   

Mr. McNeil made a motion, seconded by Dr. Wansor, to refer to the Personnel Committee to 
recommend the allocation of 2023 CDC Infrastructure Grant funds ($135,000) for employee 
retention bonuses contingent upon further discussion by the Personnel Committee.  Motion 
carried. 
Refer to Personnel. 

Discussion: Ms. Nucero-Alger asked Mr. Sutton and Mr. Depperman to share the budget for this 
once it is complete. 

________________

Other 
Proclaiming May as National Military Appreciation Month in Chenango County:  

Mr. Micklas made a motion, seconded by Dr. Wansor, to refer to the Board of Supervisors to 
proclaim the month of May as National Military Appreciation Month in Chenango County.  
Motion carried. 
Resolution to Follow.   

________________

Adjournment:

Ms. Nucero-Alger adjourned the meeting at 11:08 a.m. 
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